identify the strength and weaknesses an enterprise can have and
explain why it's a strength or a weakness.

Strengths
Weaknesses
Opportunities
Threats
Opportunities Threats
(external, positive) (external, negative)
Strengths Strength-Opportunity strategies Strength-Threats strategies

(intermal, positive)

Which of the company's strengths
can be used to maximize the
opportunities you identified?

How can you use the company's
strengths to minimize the threats
you identified?

Weaknesses
(intermal, negative)

Weakness-Opportunity strategies

What action(s) can you take to
minimize the company's weaknesses
using the opportunities vou identified?

Weakness-Threats strategies

How can you minimize the
company's weaknesses to avoid the
threats you identified?




