
 

 

Leadership ROUTES 
Scheduled for this Term  

  

 

17th November – Leadership of Pupil Premium ROUTE – Session 1 Culture – 2:30 pm Ecclesfield 

25th November – Leadership for All ROUTE – Session 1 Culture – 3:30 pm Stocksbridge 

2nd December – Strategic Leadership of SEND – Maximising the Impact of Teaching 

Assistants (TA’s ROUTE – Session 1 Evidence and Research Around the Impact and 

Introduction of MITA Principles) – 2:30 pm Ecclesfield 

9th December – Executive Leadership ROUTE – Session 1 Role of Executive Leader – 3:30pm 

Stocksbridge 

Review of half-term 1 (all Routes): 

 Our first Year 3 ECT session (RQT) was really positive bringing all Minerva "RQTs" together. 

 Ofsted update training: If you missed the Deep Dive training delivered by Jamie Kilner- Ofsted 

Inspector- then please ask your in-school CPD Lead for the resources and video. 

 Look out for “Careers Minerva Live” sessions coming soon- our Minerva Careers Leaders will be 

offering “low workload: high impact” strategies to embed careers into your lessons and 

curriculum plans. 

 Ambition Institute qualifications. Please speak to your CPD Lead if you are interested in any 

of the Ambition Institute courses. www.ambition.org.uk  

http://www.ambition.org.uk/


 

 

 

 

Business Services and 

Support ROUTES 

Scheduled for this Term  

    

4th November – Facilities ROUTE – Session 1 Health & Safety – Fire Marshal Training – 

1:30pm via Teams 

8th November – Learning Support ROUTE – Session 1 Positive Behaviour Management – 

2:00pm via Teams 

8th November – Student Support ROUTE – Session 1 Effective Behaviour Management – 

2:00pm via Teams 

10th November – Student Support ROUTE – Session 2 Supporting Disadvantaged Children 

and Vulnerable Groups – 2:00pm via Teams 

11th November – Specialist and Sector Training ROUTE – Session 2 Finance – 

Understanding Financial Systems, Processes and Reporting – 2:00pm via Teams 

15th November – Supervision Management ROUTE – Session 1 - Human Resource 

Management –Getting it Right – 10:00am via Teams 

18th November – Administration ROUTE – Session 1 – ICT Skills and Administration – O365 

Beginners 10:00am via Teams 

23rd November – Student Support ROUTE – Session 1 – Effective Behaviour Management – 

2:00pm via Teams 

24th November – Specialist and Sector Training ROUTE – Session 1 Effectively Managing 

School Finances – 2:00pm Teams 

30th November – Administration ROUTE – Session 4 ICT Skills and Administration – Excel 

Basics – 10:00am Teams 

6th December – Facilities ROUTE – Session 2 Health and Safety – Regulations & Risk – 

1:30pm via Teams 

 

 



 

 

      

  Teaching ROUTES 

Scheduled for this Term  

 

3rd November – Innovative Digital Education ROUTE – Session 1 Remote Teaching & 

Learning – 3:30pm via Teams 

4th November – Teacher Mastery ROUTE – Session 1 Pedagogical Leadership in the 

Classroom. Intent, implementation and Impact – 3:30pm via Teams 

9th November – Ofsted ROUTE – Session 2 Ofsted Deep Dive Refresher Training – For 

Middle Leaders, Senior Leaders and Governors – 3:30 pm via Teams 

17th November – Early Career Teachers (ECT) ROUTE – Session 2 How Students Learn – 

Memory and Cognition – 3:30 pm via Teams 

24th November – Recently Qualified Teachers (RQT) ROUTE – Session 2 See It – 3:30pm 

Ecclesfield 

29th November – Aspire ROUTE – Session 1 Habit Change and Mental Models – 3:30pm 

Stocksbridge 

8th December – Innovative Digital Education ROUTE – Session 2 Explanation & Modelling – 

3:30pm Teams 


